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MEMORANDUM FOR: Director of Personnel 76-2777
STATINTL FROM |
Chief, Position Management & Compensation Division
SUBJECT : Review of Grade Allocations for Positions within the
Information and Privacy Staff, ODDA
REFERENCE : (a) Memo for D/Pers from DD/A dtd 15 April 1976

(b) Memo for DD/A from C/IPS dtd 12 April 1976; Subj:
PMCD Grade Evaluation of the Information Privacy
Staff

(c) Memo for DD/A from D/Pers dtd 13 Feb 1976; Subj:
Survey of the Information and Privacy Staff

1. We have again reviewed the IPS job information and related
internal and external job comparison data, along with the contents of
referent memoranda, to determine the appropriateness of grade allocations
for certain positions within the Information and Privacy Staff. This
additional review, as indicated in subsequent paragraphs, supports our
initial findings, as follows:

Chief, IPS GS-15
Deputy Chief, IPS GS-14
STATINTL Chief, | | GS-07
STATINTL Chief, | GS-07

2. A comparison of the Chief, IPS position with a similar FBI

position indicates that the FBI position has a greater degree of responsi-
ILLEGIB bility for substantive research activity. The FBI position also has
responsibility for supervising approximately eighty professional and
clerical employees, indicating that the personnel management responsibilities
are greater than those of the IPS position. As to the grade of the FBI
position and incumbent, PMCD on several occasions contacted FBI classifi-
cation personnel who advised that both the position and incumbent grades
were currently GS-15. However, even if the incumbent and position are
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graded at GS-16 level, this would not alter our original finding

regarding the Chief, IPS position grade. The FBI position, in our view,
is a stronger position both in terms of scope and substantive responsi-
bilities. Other comparisons are found in the Department of State and

DoD where the duties and responsibilities of the Information and Privacy
positions closely relate to those of Chief, IPS in terms of coordination,
timeliness of responses, contacts with requesters, etc. Both the Depart-
ment of State and DoD positions are allocated at the GS-15 level. 1In
regard to internal comparisons, we note that issue was taken with the

PMCD statement that the Office of Security position makes determinations
as to what may be released to the public - a responsibility not inherent
in the Chief, IPS position. We were reasoning as follows: As part of

the substantive research process a basic determination must be made as

to the content of the response in terms of source of information, validity,
relationship to other data, etc. The results of this substantive research
process (which is performed by the Office of Security) become the basis
for what is released to the public. Essentially the same relationship
holds true with regard to the DDO function. Although Chief, IPS, in
coordinating the basic response data from different Agency components,

may question the degree of information provided before formally releasing
the Agency reply, such coordination and information coverage effort does
not provide a basis for additional grade credit beyond grade GS-15.
Accordingly, the position of Chief, IPS is recommended at grade GS-15,

and the position of the Deputy Chief, IPS is correspondingly recommendedr ATINTL
at GS-14 based on the job relationship to the Chief, IPS.

3. With regard to the position of Chief,| |
the Chief, IPS states that he cannot make a particuTarly strong case for
a GS-08 grade (he had originally proposed grade GS-09), but that the
position will assume additional responsibility for originating letters as
IPS contracts in size. At present, however, since the primary duties of
the position are similar to GS-07 level duties of a Chief of Registry,
PMCD recommends the previous GS-07 allocation but will of course conduct
a further review of this position when additional duties have been assigned.

4. We also recommend our previous GS-07 allocation for the position
of Chief, | | In comparing the position to that of
the GS-08 Word Processing Supervisor in OTR, the classifiers involved in
surveying OTR/TAP and IPS compared job duties and related factors of the
two positions and found that the OTR position evaluates one grade higher
than the IPS Processing position. Incidentally, our review of OTR/TAP
invoived approximately five working days of position audits and additional
manhours devoted to comparisons and evaluations.

5. In summary, I believe that our survey identified the grade-
determining elements of +individual IPS positions and that the grade
structure proposed by PMCD reasonably reflects the degree of complexit@TATINTL
knowledges required, and overall functions of the Information and Privacy
Staff.

Approved For Release 2002/06/05 : GIA-RDP79-00498A000400050020-0
Inlernal Use Only




STATINTL  approved For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0

Approved For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0



Approved For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0

OF Lioyer wewd bacéd o
/S

e
Sns st %y .

Approve‘q For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0
' W



STATINTL  approved For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0

Approved For Release 2002/06/05 : CIA-RDP79-00498A000400050020-0



e Approjid'Fér Releas@ 200306705 : CIA-RDE?9"90498A000400050020-0
O e S PRV P o et f
DD/A 76-1902

15 April 1976

¥

MEMORANDUM EOR: Director of Personnel

FROM : John F. Blake
Deputy Director for Administration

Fred:

1. There are conflicting stories betwcen PMCD and
Gene Wilson on the grade of the individual who has the
senior working responsibility for FOIA and Privacy Act
matters in the Federal Bureau of Investigation.

2. Today, I spoke with Jim Adams, Deputy Associate
Director of the Federal Burcau of Investigation, i.e.,
the third ranking officer. I put the question to him.

He consulted his chart of organization and told me as
follows. They have an "FOIA - Privacy Act Section'. The
job for the Section Chief is a GS-16. It is currently
encumbered by a GS-15. The Section, which is a part of
“their Records Division, headed by an Assistant Director,

STATINTI_haS four units.

3, Based on this information from Adams, plus what
| has told me of "two job descriptions'" for this
job, I suggest you forward this memorandum to PMCD to be of
assistance as they rcconsider this problem.

John F. Blake
Distribution: : ; //
Orig & 1 - D/OP ‘ L
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MEMORANDUM FOR: Deputy Director for Administration

I'ROM : Gene F, Wilson
Chief, Information and Privacy Staff

SUBJECT : PMCD Grade Evaluation of the Information and
Privacy Staff

L. Thank you for the opportunity to provide a rcbuttal
to the OP/Position Management and Compensation Division proposed
grade structure for IPS. In rcviewing the PMCD survey, I would
generally agrce with their grade rccommendations in all but four
positions. Let me addrcss thosc positions: o

a. Document Control Analyst/Supervisor: This position
is currently on the position control roster and was proposed.
to be continued as a GS-09 position. The incumbent super-:
vises two pcople and controls the office logs, files and
assignment of new cases. The incumbent often prepares much
of the initial correspondence to the requester. Because of
our continued heavy volume and the developing writing skills,
the incumbent does not now originate much correspondence
beyond form letters. As IPS contracts in size and case
officers depart, however, this position will increase in
complexity and responsibility. The incumbent is a GS-08.

I would like to see a GS-08 in the position, but J:cannots
makerasparticularly.strongscase:at-this time.

b. TInfo Control Supervisor: This is really three
positions rolled into one. The incumbent is a secretary
steno to Chief, IPS; administrative assistant for the
entire staff; and thirdly, und most importantly, she is
the typing pool or word processing (to be contemporary)
supervisor directing the activitics of four typists
ranging up to GS-06 level. This responsibility includes
training, proofrcading, assignment of work, assignment
of overtime, and controlling the flow of an average of
70 letters per day to the public. Believe me, this is
not a casc of cxaggerating the duties of a secrctary.
PMCD's evaluator had some difficulty in locating a
benchmark for the comparison of these duties. The
closest parallel that could be drawn was a supervisor
of the OTR word processing unit. This month I spent one
hour in OTR rcviewing that job and that operation. I
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submit that the IPS position mecets, and in some areas
oxcceds, the difficultics and responsibility of the
OTR GS-08 position. T feel strongly that the IPS
position should be at the GS-08 level.

c. The Chief and Deputy Chicf of IPS must be con-
sidercd as one problem. I question PMCD's external job
comparison data. 1In order to determine a comparison,
on 5 April 1976 1 contacted the FBI, the organization
which I belicve most closcly parallels ours with rcspect
to difficulty and complexity of FOTIA and Privacy Act
requirements. Contrary to the finding of PMCD, T was
advised that Mr. James Power, Chicf of their FOIA and
Privacy Section, is a GS-16 and his Deputy, Mr., Al McRite,
is a GS-15. This organization is responsible for the
initial responscs and for processing appeals, but not
litigation. Beclow the section level are four units, each
headed by a GS-15. Within the units, there are supervisors
at the GS$-14 level who revicw the work done by analysts
who range in grade from GS-07 to GS-11.

I do not agrce with PMCD's determination that the

Information and Privacy Coordinator is a position with
the same level of responsibility as the hcad of the Office
of Sccurity's FOIA unit. 1 was surpriscd at the statement
made by PMCD in its job audit that states, "A major factor
in the GS-15 of the Office of Sccurity position was the

0 responsibility for substantive research and for making

'//quggm;nationﬁga§xiawhat:maywbeurelcasedgtgwthewpublic,
agresponsibility:not_inhergn;ﬂin;the:Chief;»IPSwposition‘”
This is not accurate. The Chicf, IPS, must daily make
decisions on what is rcleascd to the public, both written
and oral. Hours of each working day are spent by the
Chicf and Deputy Chief of IPS reviewing determinations
made by Agency components, negotiating changes, and
coordinating recsponses .to assure conformity with Agency
standards for compliance with the requirements and spirit
of the FOI and Privacy Acts. Difficultics in dealing with
the public and particularly with the various elements of
the press, as they become more knowlcdgeable of the Acts,
have increased in intensity cven since this position
cvaluation was conducted six months ago. Tor cxample,
on 31 March the Chief, IPS spent one hour on a one-to-one
interview with Harper's Magazine and the following hour
with a writer from the Washington Post.

——t2
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2. The PMCD report and rccommendations, in my judgment,
prescent a very -simplistic view of the IPS opcration. The
ovaluator emphasized the handling of the routine recquest for
personal records, bu&:dcmgnstratedjnqhﬁcpthfofgunderstandingw
of ~the compléexity  of. many..of. the othcrwrcquqsﬁs,Tprwoﬂmthe"
critical-role played by-the.staff-in coordinating. and recon-
ciling-conflicting positions;taken~by=Agency,components. (The
recent review of the Dulles-Jackson-Correa Report is a good
example.) It is cntirely possible, if not probable, that IPS
staff members failed to devote sufficient time to the interviews
and were thus responsible for the failure of the cvaluator to
gain any depth of understanding of the operation. I accept full
blame for this, if such was thc case. ' '

, 3. I do appreciate the opportunity to make my pitch and
understand the complication of the final dctermination. 1
fully understand that once-a determination has been made I will
not belabor my concern over the slotting of IPS.

Gene E. Wilson

e 2002/06/05 : IA-RDP79-09498A )
THATAE BITORIAAL 0T ﬁ“%
;ii’izﬁﬁi ;.“E‘aeEL';m."sL Lu EM'

Q?OOOSOOZO-O

STATINTL



“a

Adminlstrative

. ‘D D\l\ (¢(/f\, i

Appr()ve’d For Relegsg,# QI‘ZLIQ%QS0Iﬁlj\-RDPi79-00498A000400050020-0 R

i

UEMORANOUM FOR:  eputy Director for Administration

SUBJECT ¢ Survey of the Infcrration and Privacy Staff

1. his memorandum presents the survey findings of the Position
Manaaerent and Compensation division (PHCD) relaetive to the nosition
and grade structuve of the Information and Privacy Staff (1PS).

2. .1though the Chief, IPS had inttially proposed the establishment
of 21 positions, the present IPS cefling (17) fer FY 76 has been used
zs a basis for the position structure developad by PICD. These totals
are reflected in an attached Yisting which cospares the initiaily-proposed
IPS structura with the PHCD evaluated positfen structure, Based on an
analysis of IPS functioas, +HCD has recormendad a four-alement structure
which provides for distribution of the 17 ceiiing avong an Office of the

ciiaf (G positicns)s +UIA and Privacy Scction
Section (3 positions); and Processing Section

{5 positions); fontrol
(& positions).

3. vhe following comments are grovided relative to those positions
which PHCD has evaluated at a lower grade then proposed by IPS:

A. uhief, .nformation Processina Staff €5-15 (IFS Pronosed G3-16)

This posit’ a was compaved with the €5-15 position of
the Chief, FOIA nd Privacy Scction, at the Federal Zureau
of Investication whara the incusbent has tureau-wide vresponsi-
5111ty for substantiva research, appeals, and 1itigation, |
in addition to vesponsibility for the devalopment and
implesantation of procedures, the establishient of quidelines,
policy, and compliance with provisions of the FOIA and Privacy

Act.

-2

Iaeaneniini—————
REFERENCE
C

ILLEGIB

Y

The position of Chief, IPS was also comparad with a similar

Co o {FS0-3) position at the Depaitment of State where the

fncunbent, s Chief of the Departnent's FOI Staff, reports to
tha Bureau for Public Affairs and is responsible for

channeling all FOI/Frivacy reguests to tha appropriate bureau,
ponitoring responses for timzliness and legal compliance, and
developing FOI procedures for thz Departient. The incubant
of this position alse renders sseretariat support to an ad

hoe council of Assistant Secretaries in the formal adjudication

of appeal cases.

An additional external comparison was made with the
Department of Dafonse (DoD) position of Chief, FOI/Privacy
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Staff. This comparison revealed that the duties and
vesponsivilities of the Dod position aré similar to those
of the Chief, IPS pcsition. Howavar, the DD position also
contains rosponsibility for the entire DoD estadlishiment and
is allocated at the GS-15 level. '

Internally, she position of Chief, IPS was corpared
with the position of Chiaf, informaticn Raview Group, Ofvice
of Security. “his position is allocated at GS-15 tevel
and contains the responsibility for planning, directing, and
administering the Office of Sccurity processing of requests
from the public, including substantive research on reguests,
appeals and litigation. A sajor factor fa the 65-15 cvaluation
of the OFfice of Security position was the rasponsibility “for
substantive research and for raking determinations as to what |
may be released t9 thg public, a responsibility rot Inherent ™
“fn the Chief, :PS position. (As previously noted, the FBI
position also contains this responsibiiity, in addition to
that of managing the FOIA and FPrivacy fct progran for tha
entire Durcau.) Although the DUA Assistant for Inforemation
has indicated that he plans to transfar the appeals coordination

and policy develogment functions from his position to the

Chief, PS, it would be anecassary to very clearly define the
vesulting rvesponsinilities in order to deteraine whether
additional grade credit might be given to the Chief, .PS
position.

‘i susmary, the above external and internal comparisons
confira that, ~ased on duties and rasuonsibilities, the
position of Chief, :PS should ba allecated at 65-15 level
to maintafn an equitable grade relationship areng sepnfor
Agency and non-Agency pesitions having rasponsibiifty for
FOl/Privacy mattevs.

8. Deputy Chief, information Processing Staff 6S-14 (IPS Preposed 65-15)

This Deputy Chief position 1s evaluated at grade 65-14,
cne grade below the GS-1% allocation provided for the position
of Chief, Inforiation and Privacy Staff. in addition to
serving as Deputy Chief of the Staff, the incurbent of this
posftion has respensibility for handling the complex and more
jtinortant FGIA and Executive Order 11652 vequests to deternine
action to ba taken; cocrdination with rosponsiole compenents:
srrenging for review and scarch of rolavant records; and drafiing
covrespondence in reply to raquests. The incuubent also
serves as the IPS advisor regarding Yegal requivemants and
CIA procedures for processing FOI, .0 11652 and Privacy Act
ragquasts.
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:nformation Control Asst (Supervisoer) 65-08 jIPS Projosed 65-.9)

Although this positicn was not encubiered ot the time of the
survey, the Chief, IPS stated that the incubent of this position
would serve as a senfor Informatiun Control AS”iStht Duties would
include vesponsibility for suparvising the 55-07 Inforration Control
Assistants responsible for initiating the search process in response
to FGIA and Privacy Act requasts:. sending out Intarim vesponses to
voquesters; rafting necative responses; wompiling information from
yesearch results of other corponeats: dratting correspondence for
additional fnformation: intra~.cency raferrals: .nd maintaining logs
on status of reguosts. In addition to performing these duties, the
- . {ncurbent woeuld function in a supervisory capacity similar to the
SITAT suparvisors of the | | and the f | STAT

ince the worker level Information Control Assistant position
in this Section evaluates at 4S-07, ihe supervisory position should
he inftially established at G5-08 level subjoct to furthar reviow X
after the dutfes have actually bicen poerformed.

STATINTL D,

i

:nfamaatioq Control Asst L'ugézvfsat) 55-07 (I? _Proposed GS-09)

The fncunvent of this position has responsibility for the receipt,
reading, loaaing, control, records management snd assignmont of all
pacuests receivad by tha Agency for information r@]afinv to FOIA,

S Frivacy Act and EQ 11652, Approxivately 85% of the iﬂcumb k! time

‘ is spent efther perforning or supervisieg these functions., ‘the
fricumbent also has centact with the public and the news media in response
to routing questions regarding FOIA and the Privacy fct.

This position was compared with a 6S-06 Szcurity Assistant

: - Swporvisor sosition wnlch has simdlar raesponstbilities on an Cffice

: level and 15 located in the Infornaticn Review Sroup, - fiice of

1 Security. 1t was also comvared with an Information Control Assistant
GS~/7 position which is located in the Qffice of the General Counsel
and has respensinpility for the receiving, logging, -nd assigneent

of Incoming and cutgoing materdal: maintalning indexing and retricval
systons for apinions and cases; vrecords managerand: asslsting attornays
In research of packoround rocords; and serving as racords assistant

1o the snnicr attornay responsible for FOIA,

Basaed on thase corparisons and its !cency—uidn control functions,
the 1PS Informaticn Control Assistant position is eval‘:tcd one grada
higher than the G5-00 position In the Gifice of Security 2ad is
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considered equal to the GS-07 pesition in the Office of the
General Counsel.
STATINTL ‘.

Information Control Asst (Supervisor) 65-07 (1P$ Proposed GS-08— a1 NTL

[ B Mo R PR -

-

ne incumbent of this position has responsibility forr managing
and organizing the heavy typing workload of the |
She makes determinations of what must be typed oa priority basis,
assigns work to typists, insures that doadiines ara met, reviews
correspomdence for corrvect foriat and speliing, and develops pro-
codures for the typists. In addition, the ncunbent spends approx-
frately 255 of her time as secretary to the Chief, IPs,

This position was compared with the 65-03 Hord Processing
supervisor position in the Office of Training. The O0TR Hord
Processing Supervisor has a wider rangs of responsibitities which
fnclude supervision of the Word Processing Center, & separale
corganizational elasent. Responsibilities also includza the regu- N
lating and assessing of incoaing work vrequests to detorming
whather the Job can be processed by reviewing content, Tength,
caaplexity of copy, origiaator's raquirenents, awd time considera-
tions to deternine the most efficient pethod of processing.  Addi-
tionally, the position contains resnonsibility for malantaining
direet 1{aison with OTR officers regarding their vequirenents for
corvice and future requiresents, particisating in budget and logis-
tical planning for the Center, and conducting briafings on the

operation of the Center, Thare is also .o wider variety of typing
vequirenants levied on the €eater than is Tevied on (he STAT
s

STAT Q 2.9., lectures, covrespondence, mudoranda, course scaedule
‘ L Thd outTines, foreign language and other training manuals, etc.

It §s recoanized that the supervisor of the STAT
posgesses considerable vesponsibility for prioriTy TyPINg aind
dissemination of correspondence to the pubiic. Houever, the wighest
Yevel of Jouracyman typist functions ia the Section evaluates at
6S-05. Sased on application of the USG supervisory cvaluation quids,
the position evaluates at GS-07 (two grades above jouracyman work)
tut §s not equal to the GS-03 position in OTR.

4. The findinas of this position veview, excluding the C/IPS nosition,
have been discussed witn the Assistans for Information and the hief,
ILLEGIB Information and Privacy Staff.

STATINT

| F. W, M. Janney
| Director of Pursonnel
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